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I. TINH HINH CHUNG

Thic hiln quan didm chl dilo cOa BO Chinh tr0 t0i NghU quyOt s 46- NQ/TW ngay 23 thang 02
nam 2005 vl cong tac bl o v, cham sbéc va nang cao sl c khll e nhan déan trong tinh hinh mi
viiquan didm " SOc khle la vin quy nhit cda mOicon ngdiva clatoan xa hii. Blo vl, cham
soc va nang cao sl ¢ khl e nhan dan la holl't d ng nhan dl o, tric tilp blo ddm nguln nhan l0c
cho sl nghilp xay ding va blo vl TO quOc, la mdttrong nhO ng chinh sach Ou tién hang dl u
clabling vaNhanilic". Blutl cholinh vcnay la dlutl phat tri0n, thD hidnblIn chittltdlp
clachd di. BbUm blo cung clp dich vl kham chla bl nh di0c xac dinh la mOt trong nhi ng
nhidm v Ou tién hang dl u trong céng tac phat tril n va hoan thiln h0 thing y t0 theo hOng
cbng bl ng, hilu qul va phat triln, nhim to c0 hOithuln I0i cho mdingllidan dillc blo vi,
cham soc va nang cao sc khle vi chlt I00ng ngay cang cao, phu hIp vii sO phat tril n kinh t0
-xa hiicladitndOc. DOa trén quan diim chll d0o cla B0 Chinh tr, B0 Y t0 da xay ding va
di0c phé duylttli Quylt dinh sO 30/2008/QD-TTg ngay 22/02/2008 phé duylt Quy holl ch phat
triln mOng I00i kham, chd a b0 nh d0n nam 2010 va t0 m nhin d0n nam 2020 v i mOc tiéu " Xay
ding va phat triln mOng I00i kham, chi a bl nh phu hi p vOi dif u kil n phat tril n kinh t0 - x& hOi
claditniOc, nang cao chitllOng dich v y t0 ngang tO0m c4c ndOc tién tidn trong khu vi c,
dap 0ng nhu cllu kham, chla bl nh clla nhan dan hi0ng t0i mdc tiéu cong bl ng, hilu qul va
phat triln". Hiln nay mOng 1001 khdam, chDa bl nh da cl bl n ditdi0c nhing mOc tiéu dl ra, da
phat triln ding bl cO y 0 phd clpvay t0 chuyén sau, bl o di m vilc cham soc sl c khl e cho
nhéan dan va dit di0 ¢ nhi ng thanh t0u dang kO .
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Tuy nhién, cung vii sO b0t cOp chung trong qua trinh d0i mi cla céng tdc cham séc va bl o vl
sbc khO e nhan dan, hi thing kham chia b0 nh chla thich 0Dng kdp thOi vOi sO phat trid n kinh t0
x& hii: B0i s ng nhan dan ngay cang dill ¢ nang cao, nhin thic ngdli dan cting cao hin vl
nhu c0u cham soéc sl ¢ khU e, giao thong thul n tidn, ngl Ui dan c6 xu hdng tim nli cung clp
dichvO y 1l c6 chitI00ngtOt hOn;tadm ly ng00i b0 nh luén coi trl ng trinh d0 chuyén mén, kO
thult cao cla tuyln trén; Di0n bidn phUc t0p cla dich bl nh, dic biltla cac bl nh nhil m trung;
SO gia tang cl a cac bl nh khéng lay nhil m ( b0 nh tim m0 ch, dai thdo di0ng... ); SO xult hiln
clanhingblnhID...NguOnllcdlutl choytl thOp:chichoytl 0 Vit Nam dit 58,3 USD/ d0u
ngOl0i, thOp hOn so vOi Thai Lan: 136,5USD, Malaysia: 307,2 USD. TCO 10 gif0ng b0nh chung
cla Viot Nam con qua thip chi dit 20,5 gil0ng bl nh/10000 dan, so vli trung binh cla cac
nd0c trong khu vO ¢ Tay Théi Binh D00 ng: 33 gil 0 ng bl nh/10000 dan; chia dap 0ng di0 ¢ doi
hii c0a nhu cOu kham, chla bl nh, cham séc sl ¢ khl e cla nhan dan trong giai dol n hill n nay;
trong luc nganh y t0 dang ¢ n nhilu nguln I0c d0 phat triln va hoan thion. Y t0 c0 sO con hin
chi, trang thilt b0 m0Ot s b0 nh vion khéng dly dd, chila dap 0ng dilc yéu clu clatuyln dilu
tr0 ; Bén clnh d6 dii ngd can bl y t0 tuyln cl sO, dic bilt la tuydn huydn 0 khu vl ¢ mil n ndi,
vung sau, vung xa: thidu vO sl I00ng va ylu cO vO trinh d0 chuyén mén, kU thult; dil u kil n phat
tril n chuyén mén kO thult, thu nhip cla bac sTtuy0n dii con hin chl, nén dli ngld can bl y t0
cO xu hO0ng dich chuydn vl thanh thD- nOi didu kiOn kinh t0 - x& hOi thuOn I0i va phat tril n cao.
CO chO giao quydn t0 chO trong b0 nh vion, dJy minh xa hii hoa trang thilt b0, kU thuOty t0,
phin nao din dintang nhu clu cung clpdich vl clacl sO ytd. Thu viln phitheo dich vl y
t0 d0ndin mOtsO hiu qud nhO: hilnt00ng I0m d0ng kO thuDt chdn doan, didu tr0; Gia vil n phi
thO p, chO'm thay dii d0 phu hOp vOi gia thd tr00ng; Gia thu vil n phi tuydn trén va tuyOn di0i
t00ng d00ng nhau...TOt c0 nhO ng nguyén nhan trén da lam pha vO tuyln dilu trd, ddn ép bl nh
nhan vO tuyln trén; ddn dintinh tring qua tlitrim tring 0 hOu hOt cic bl nh vil n tuy0 n trung
00ng va mit sO bl nh vil n chuyén khoa nhi: ung b0 0u, nOi ti0t, tim mOch, sO sinh...va qua tli
bl nh viln luén la viln d0 bl c xuc va néng bl ng trong nhan dan, toan xa hili va cla nganh y tl

t0 nhidu nam qua.

TrOOc tinh hinh d6, BO Y t0 da xay ding va thi c hil n cac chiln I00c, chinh sach phét tril n dai
hin lién quan din vilc gidm t0i b0 nh viD n: QuyOdt d0nh sO 30/2008/QD-TTg ngay 22/2/2008 vl
phé duylt Quy hol ch phat triln ming I00i kham, chdla b0 nh d0n nam 2010 va t0m nhin di n
nam 2020. Quydt ddnh sO 47/2008/QD-TTg ngay 02/04/2008 cla Thi t00ng Chinh phl phé
duydt B0 an diu t0 xay ding, clitlo, ndng clp bl nh viln da khoa khu vi ¢ lién huyln sO ding
v n trai philu Chinh phl va cac ngulln v n hO p phap khac giai dol n 2008-2010. Quylt dd nh s
930/QDb-TTg ngay 30/06/2009 clla Thi t00ng Chinh phd v vilc phé duylt B0 an "Blu t0 xay
ding, clitlo, ndng cll p cac bl nh vill n chuyén khoa lao, tdm thi n, ung b0 0u, chuyén khoa nhi
va mit sU bl nh viln da khoa t0 nh thull ¢ vung mi0 n nui, khé khan s di ng vO n trai phid u Chinh
phU va cac nguln vl n hl p phap khac giai dodn 2009-2013". Ban hanh va thi ¢ hil n cac chl
thO, chD d0o nhi'm chOn chdnh va nang cao chit100ng dich vl kham chia bl nh nhi: B0 an
1816 v0 luén phién can bl chuyén moén t0 bl nh viln tuydn trén vO hO tr0 b0 nh viOn tuydn do0i;
ChO thD 06/2007/CT-BYT ban hanh ngay 07/12/2007 cla B0 tr00ng BO Y t0 vO vil ¢ nang cao
ch0t 100ng kham b0 nh, chia bl nh cho nhan dan; Chi0ng trinh sO 527/CTr-BYT ban hanh ngay
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18/06/2009 vl nang cao chit I00ng kham, chila b nh tli cac cl sO kham chla bl nh vi mic tiéu
dap 0ng sl hailong clangilibinhblo hilmyt0.

BOnh viln Trung 00ng Hul la bl nh vil n Ba khoa hoan chinh hing dic bil't do BO Y 0 trlc tidp
quin ly, vala mittrong 3 bl nh vion lI0n nhit n00c, A0 ng thiila b0 nh viln d0u nganh cla ho
thOng y t0 midn Trung, vOi quy mé 1600 gil 0 ng bl nh kO hoOch, thi ¢ ké la 2184 gi0 0 ng; phl
trach céng tac kham, chl a bl nh cho nhan dan 16 t0 nh khu vl c miln Trung va Tay Nguyén.
Cung vli sO phat tri0 n va khé khan chung clla nganh y t0 Viot Nam, B0 nh viln Trung 00ng Hul
ctng ludn O trong tinh trdng qua t0i. Trong nhI ng nam qua, mOc du ¢l s hO tOng cla BOnh
viln TW Hul c6 nhilu b00c¢ phat triln dit pha nhi tranh thD ¢é hilu qud cac ngudn vil n trd
ODA d0 xay dilng thém cO sO hO tOng nhO'm gili quydt qué t0i va nang cao chit I00ng kham
chla bl nh: Xay di ng khoa Nhi, Trung tdm tim mOch, Trung tdm Truyl n mau khu vl ¢, Khu kI
thult cao 7 tOng, Khoa MOt, Trung tdm Dao t0 o; Cung cl p thém trang thilt bl, may méc hiln
dii...nh0ng v n khong dd dap 0 ng nhu clu ngay cang cao cla nhan dan. B ng trilc thl ¢ trlng
qua tli hiln nay, Bl nh vin Trung 00ng Hul da quy0tlilt triln khai mOt sO gili phap: tang t0 10
gil0ng b0 nh, clicach thd t0 ¢ hanh chinh, dao t0o nang cao nang I0 ¢ cho tuydn dili; dly mOnh
va phat triln 0 ng dilng cac kU thult chuyén sau, kil thult mli, da ding héa cac loli hinh kham,
chOa bl nh, chulln hda cac phac di dilu tr0...va da dit di0c nhOng thanh t0u dang kO trong
cbng tac gilm t0i, thOc hiln t0t ChO tho 06/2007/CT-BYT cla BO Y t0. Nam 2011 la nam BOnh
viln TW Hull d0tdi0c nhiluthanh tdu ndibOt, ca ghép tim trén ngl i do kip Bac st ngili Vit
Nam, thi ¢ hiin t0i BOnh viln TW HuD thanh céng danh ddu mit b0 0c ngolt quan trlng trén
con di0ng phét triln va hii nhl p, phln diu xay ding diit chuln chitI00ng khu vO c Béng Nam
Avatiintlichuln quictl v kD thudty hic; Binh viln dilc mi ring va nang clp, dla mit sl
cong trinh ki n trac hiln d0i, gia tr0 10n vao phOc vO hidu qul cho ngl0i bl nh, ddm blo di chi
cho bl nh nhan nii, ngoli trd, trid n khai nhilu kO thulty hO ¢ tién til n nhO m néng cao chit 100 ng
difu tr0, cham s6c ngd0i bl nh va phat tridn kO thudt chuyén sau, dl ng thli tranh thD mOt sO dO
an quan tring do thOc hiln chiln 00 ¢ phat trid n b0 nh vid n.

Il. THOC TRONG HOUT DUNG BUNH VION TRUNG 00NG HUC

2.1.Céac chl s holt ding chuyén moén cll bin:

Bl ng 1: Cac chi s holt dl ng chuyén mén ¢l bl n
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IS0 I0n kham, trong d6: |

272.001

337.396

368.998
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+ Tril n khai cac holt ding dao tlo can bl cho cac tuyln y t0 miln Trunggl m nhilu loUi
hinh: ngln hi n, trung hi n theo nhu clu phat triln cla cac tuyln y t0 théng qua holt dl ng dao
t0o I0i, cOp nhOt kil n thO ¢ va ki nang, kO x0o cho can bl y t0 tuyln d00i, tho sO tin t00ng cho
nhan dan yén tdm didu tr0 t0i tuy0n d00i ma khéng phli din vO tuyln trung 00ng.

+ Tang cl0ng cong tac chi dio tuyln, chuyln giao kU thuOt

- Can ¢l nhu clu va nang l0c cla cac bdnh viln tuyln trd0c, Bonh viln TW Hul da xay ding
kD holOch chd dlo va luan phién tang cl0ng can bl cho cac bl nh vil n tuyl n t0 nh, cha trl ng
cbng tac dao tl o, chuyln giao kU thult theo phi 0 ng thic “cOm tay chi vil c”.

- Thic hiln QuyOdt dinh s0 1816/QD-BYT ngay 26/5/2008 cla BO Y t0 v/v “CO can bl chuyén
mon luan phién t0 b nh viln tuyOn trén vO h0 tr0 cac bl nh viln tuy0n d00i nhd'm nang cao chit
I00 ng kham, chia bl nh”; BVTW Hul da cl 72 bac st co trinh dl (PGS, TS, ThS, BSCK1,
BSCK2) thull ¢ 19 chuyén khoa tang cing cho 9 bl nh vill n t0nh, c6 m0t thO0ng xuyén theo
phi0ng cham “cung an, cung 0, cung lam” va chuyln giao 176 kU thult mOi lam sang va 41 cOn
lam sang cho bl nh viln tOnh. TOng s ngay tang c00ng trong nam 2011 la 5.049 ngay (tang
230%). Bing thdicl 14 can bl chO chittham gia holt dl ng chl dio tuyln cho cac bl nh viln
tuydn t0nh midn Trung.

2.3. 1.Tang cl0ng phat triln nhan I0c y t0 va 0ng d0 ng thanh t0u khoa hic:

(1) B00c BO Y 10 phé duydt dao ti o hi thl ¢ hanh sau dli hi ¢ theo QuyOt dinh s 4665 va
4666/2011/QD-BYT vl dao t0 o chuyén khoa 1 cac chuyén nganh: Ni: 7 hi ¢ vién; Ngoli: 5 hic
vién; Chin doan hinh Onh: 6 hi c vién; Gay mé hii sl c: 6 hi ¢ vién. Dao tl o chuyén khoa 2 cac
chuyén nganh: NOi Tim mOch: 3 hOc vién; NOi NOi tilt: 4 hOc vién; NgoUi ChOn thDOng chinh
hinh: 6 hi ¢ vién; SOn PhO khoa: 6 hic vién; Nhi: 3 hi ¢ vién.

(2) Dao tlo I0i cho can bl bl nh viln

30/40



b0 xult xay di ng mé hinh bl nh viln v0 tinh cDa BVTW Hul

Viot b0 i Administrator
ThO hai, 04 Thang 6 2012 08:15 - LOn cOp nhOt culi ThO ba, 25 Thang 9 2012 10:10

(3) Tham gia dao t0o can bl y t0 theo hD chinh quy cho cac tOnh mi0n Trung va Tay Nguyén:

(4) Dao t0o bl tdc chuyén khoa va dao t0 o chuyln giao kU thul't cho tuyl n tl nh va huyl n

Ill. MO C TIEU B0 AN

3.1. MO c tiéu ting thi cla dl an:

- Gili quyOt tinh trOng qua t0i bl nh nhan.

- Nang cao chit I00ng kham chila bl nh t0i B0 nh viln Trung 00ng HuD.

- Tang clIng dao t o va phat tril n ngud n nhan I0 ¢ cho cac bl nh viln tuyln tri0c

- Xay diing cO chi holt ding phUi hip viicac blnh vion vD tinh

3.2. MU c tiéu cl tho:

-TiDp tOc mO rOng, hiln dii héa cO sO hO t0ng, dao t0o nguln nhan I0c, chul'n héa can bl ...
cla blnh viln.

- Nang cao nang I0 ¢ chuyén mén cho cac bl nh vil n tuyln tOnh

-Ti0ptic dly minh vathlc hiln dl an 1816 hidu qul.
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- Clng cO vatang ci0ng holt ding dao tDo I0i can bl y t0 va chuyln giao kU thul't theo philng
cham cm tay chl vilc cho y t0 tuyd n t0nh, tuydn huy0n.

- Xay diing cac bl nh viln vO tinh d0 sOc giliquyldtcac blnhtltcla diaphiing nhOm gidm t0i
cho tuydn trén.

IV. GIO I PHAP THOC HION TRONG THI | GIAN BON:

4.1. Gili phap vi dao tio nhanlic choy tl tuyln trilc vachl dio tuyln

4.1.1.Mlc tiéu:

- Gop phin nang cao chitl00ng dich vO y t0 miln Trung.

- MO rIng va cing cl cac holt ding dao tlo can bl y 0, chuyln giao kU thudt cla BVTW Hul
cho cac bl nh viln tuyd n t0nh va tuyl n huyd n khu v ¢ miln Trung.

4.1.2. Gili phap

+ Tril n khai dao t0 o chinh quy Bac si hil thic hanh sau dii hi ¢( BSCK1, BSCK2), dao tlo
Béac s1dinh hing chuyén khoa, dao t0 o luan vong sau t't nghil p cho bac si, dil u di0ng phu
hip vOi Ludt khdm bl nh, chda b0 nh.

+ Tri0 n khai cac holt ding dao tl o can bll cho cac tuyllny tl miln Trung
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Ti0p thc mO ring va cing cl cac holt dlng dao tl o, chuyln giao kO thudt cla BVTW Hul cho
cac bl nh vil n tuyl n t0nh va tuyl n huyl n khu vO ¢ mil n Trung thong qua holt dl ng dao tl o lién
t0c, gdm nhilu lo0i hinh:

- dao tlo tlp trung theo I0p;

- dao t0o theo nhém;

- dao t0o chuyln giao kO thuOttlicl sO yt0 dda ph00Ong;

- dao t0o dinh hiOng chuyén khoa cho can bl y t0 miit0t nghilp;

- dao t0o bl tuc chuyén khoa cho can b0 y t0 theo t0ng chuyén nganh;
- Chu tring kO nang thl ¢ hanh va tril n khai kO thuOt mOi.

+ Thilt I0p hU thing t0 chic va quin ly dao tlo t0i BVTW Hul

- Xay di ng quy trinh qu n ly dao t0o (khO o sét, I0p kO holch, triln khai holt dlng va danh
gia). Clng cl céng tac quin ly dao tlo t0i Bonh viln Trung 00ng Hul d0 phat huy hit kh0 nang
cla diingd can bl chuyén mén cao va cla cl sl vt chOt cung cac trang thilt b0 hiln dlicla
bl nh vil n.

- Tang c0ng chlc nang dao tlo va chd dio tuydn trilc cla BVTW Hull d0 dao tlo nang cao
kD nang lam sang va chuyln giao kO thulty hic tién tiln cho y t0 tuyln tri0c.

- Chun héa dili nga gilng vién v bl ng clp, hic vO; vl phi0ng phap gilng diy

-Dao tlocan bl quinly dao tlo

- Thanh I0p Oy ban dilu phiidao t0o db dilu phii holt dlng gila Trung tdm Dao tl o va cac
khoa, phong trong BVTW Hul

+ Giam sat, danh gia hilu qul dao tlo t0i cac binh viln tuyln tinh 0 miln Trungdo
BVTW Hul thOc hiln: mOi nam thOc hion mOil0n t0i cac bl nh vion tuyOn tOnh. MOi bOnh viln 2

ngay.
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TiopthcthOc hiln dl an 1816/QD-BYT ngay 26/5/2008 cla BO Y t0 v/v “CO can bl chuyén mén
luan phién t0 b0 nh vidn tuydn trén v hO tr0 cac b0 nh viln tuyl n d00i nhd m néng cao chit
I00ng kham, chla bl nh”, m0 rOng d0n 16 tOnh miln Trung va c6 chl sU danh gia hilu qul dinh
kD hang nam.

4. 2. Gili phap nang cao nang I0 ¢ cho cac binh viln vD tinh

Theo nhu cllu cla dila phi0ng, sau khi thing nhit vii Ban Giam diic cla mit s bdnh viln t0i
khu v c miln Trung- Tay Nguyén; BVTW Hull chin mOt sO bl nh vion vO tinh (d& c6 sO thO ng
nhOty kil n t0 cac bl nh vil n nay):

- BOnh villn Pa khoa tOnh Thi a Thién- Hul

- B0 nh vil n Ba khoa t0 nh Qul ng Tr0

- BOnh villn Pa khoa t0 nh Ha Tinh

- B nh viln Da khoa t0 nh Qud ng Nam

- BO nh vill n Ba khoa t0 nh Kon Tum

- BOnh villn Pa khoa t0 nh Phu Yén

4.2.1. Ly do chin BOnh viln da khoa TO nh Thia Thién- Hul
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Bl nh viln Da khoa tnh Thia Thién- HuD di0c thanh I0p t0 thang 6 nam 2008, trl ¢ thul ¢ sl
quinly valanh dio cha SO y t0 TOnh ThOa Thién- Hul ; di0c khii cdng xay di ng vao thang 09
nam 2009 va di kil n di vao hollt dl ng gilla nam 2012, cach BVTW Hul 19 km v0 phia b0c n0m
trén tric qulc 0 1; day la bonh viln hOng Il viii quy m6 500 gil 0 ng bl nh gd m nhilu khoa lam
sang va clln lam sang, phic vl cho céng tadc kham chia bl nh, cham séc sl ¢ khl'e nhan dan
trén dla ban tOnh va cac tinh [an cOn. B nh vidn vla mii di0c thanh I0p, c6 cl s hi t0ng va
trang thidt b0 hiOn d0i, nhan I0c dO kil n cho bl nh vion la 600 can b0 nhing hiln t0i b0 nh viln
chl ¢6 176 can bl ; do d6 thilu nhan l0c la vin dd quan tdm hang dlu cla lanh dlo. Vi vy,
chin BOnh viln Pa khoa t0nh Thi'a Thién-Hul [am bl nh viln vO tinh la nhOm chd d0o toan diln
cho BOnh viln, t0o dilu kil n ndng cao nang Idc chuyén mén va qulin ly, t00ng x0 ng vOi ti0 m
nang cl sO hi t0ng, sO dingt0iOu trang thilt b0 hiln dli, t0o nén sO phat triln bin viing cla
bl nh vil n. Do dé, xay ding bl nh viln v tinh t0i BO nh vi0 n Ba khoa t0nh Thi a Thién- Hul,

nhd m nang cao nang I0 ¢ chuyén mén va hi tr cho cac Bac s tuylln tiinh gilli quylttltcac
binhly cOp clu tlidla phOOng sU giup lam gidm qua t0i b0nh nhan t0i B0 nh viln Trung 00ng
HuD va gi0 m ganh nng kinh t0 cho nhan dan cac vung lan ¢l n phia bl ¢ tOnh Thia Thién- Hul .

4.2.2. Ly do chin BUnh viln da khoa tJnh Quing Tr0:

Quing Trd nOm trén giao dilm clatricquic o 1 viiqudcld 9 (n0i Quing TrO viicac tinh
Nam Lao). BInh viln tOnh Qulng Tr0 1a d0n v chl dio didm cla BOnh vion Trung 00ng Hul
t0 nhilu nam nay, c6 quan hi mit thi0t vOi b0 nh vion TW Hud, c6 c0 sO vitchOtva dii ngd
can bl t00ng diitdt. Binh viln Qulng Tr0 cach Bonh viln TW Hul 75 km v0 phia b0c, d
dang gili can bl y t0 din hO tr0 va tril n khai kU thudt, lam didm chOt chOn b0 nh nhan 0 phia
BOc. HIn nda hing nam, sO 100ng bl nh nhéan cOp clu va bInh nhan ning t0 Qulng Tr0 dilc
chuyln v bOnh vion TW Hul t00ng dUi nhilu, d0c bilt lat0 cac vung bién gili Vilt-Lao va
vung nui (Khe sanh, HOOng Hoéa), 1a n0i dli sUng kinh t0 thd p, khdng thich hi p diC u tr0 xa nha
t0i cac bl nh vion tuydn Trung 00ng. Do dé, n0lu xay di ng b0 nh vidn v tinh t0i BOnh vil n
Qulbng Trd, nang cao nang I0c chuyén mén di sl c gili quylt cac bInh ly t0i dda ph00ng sO
giup lam gilm qué t0i bl nh nhan t0i BOnh viln Trung 00ng Hul va gil m ganh ni ng kinh t0 cho
nhan dan Quing Tr0 vl n ngheo kho, dli sng kinh t0 thp, d0 t0n kém khi ph0i kham chla

bl nh xa nha t0i cac tuyln Trung 00 nNng.

4.2.3. Ly do chin BUnh vil n da khoa t0 nh Qul ng Nam:

TOnh QuOng Nam vila miithanh I0p (tAch t0 t0nh Ba NOng - Qul ng Nam ct), Bonh viln t0 nh

Quing Nam cé cll sl hi ting dang di0c dlu t0 xay di ng, trang thilt b0 thi0 u, nang I0 ¢ chuyén
mon gili hin. Vi vy, chOn B0 nh vil n da khoa t0nh Qul ng Nam lam b0 nh viln vO tinh 1a nhO'm
chl dlo toan dil n cho B nh vil n, t0o dil u kil n ndng cao nang Il c chuyén mén va qui n ly. Bay
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cling la gili phap gil m qua t0i bl nh nhan cho BOnh vion Trung 00ng Hul mOt khi B nh viln da
khoa t0nh Qud ng Nam d0 mOnh.

4.2.4. Chin Binh viln da khoa t0nh Phu Yén

BOnh villn da khoa Phud Yén mii di0c xay diing tli TP.Tuy Hoa, c6 quy m6 500 gillng bl nh

viicD s vOtchdtvatrang thilt bl hiDn dii. PhoOng hi0ng hoOt ding va phat tril n cla bl nh
viln sl dfath bOnh viln hdng Il1én hOng I, do dé Ban Giam dl ¢ bl nh viln t0nh Pha Yén r0t

muldn di0c lam vO tinh cla bOnh viln TW Hul d0 d00c bdnh viln tuy0n TW giap do, dao tl o,
chuyln giao céc kU thudt chuyén sau di dap 0 ng dilu trd cho bl nh nhan.

4.2.5.Chln Bl nh vil n da khoa t0 nh KonTum

BOnh viln KonTum nOdm 0 cao nguyén cla miln Trung, ndi ma didu kiln dl ngl0idan tilp cln
viicacdlich vl ytl conthOp vidlising cla ngllidan con khé khan, do dé khi lam bl nh viln
vl tinh c0a bl nh vion TW Hul, thi ngd0i déan sO dic nhin cac dich vl cham soc vO y t0 0t
hin.

4.2.6. Chin BOnh viln da khoa t0 nh Ha Tinh

BOnh viln Ha Tinh cling 1a n0i n0m xa tuydn TW, nhan I0c y t0 thilu, do d6 difu kil n d0 ng00i
dan dilc tidp cOn vlicac dich vl cham séc y t0 con hin chl; do d6 dilc lam bl nh vidn v tinh
cla BVTW Hul, s mang I0i hilu qud diu trd cho bl nh nhéan.

4.3. M0 c tiéu:

Nang cao nang Il ¢ chuyén mén va quin ly cla cac bl nh vion vO tinh, d0 sl c gili quylt cac

bl nh ly kh6 va phic tlp t0i dda phiOng, dap 0 ng nhu clu kham chi a bl nh c0a nhan dan dla
phi0ng, b0 nh nhan khéng phii din vO tuyln Trung 00ng, t0 d6 gilm qué tli cho BOnh vion TW
Hul, d0 ng thdi gop phdn nang cao chit I00ng kham chla bdnh cda ming I00iy t0 midn Trung.
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4.3.1. Gili phap thic hiln:

1. Cong tac dao i o:

-Paotlocan bl ytd clacl sO vO tinh v chuyén mén I0n vO quln ly.

- Théng qua holl't ding ch dio tuydn, d0 an 1816 BVTW Hul cU cac nhém chuyén gia thi0ng
xuyén vil céng tac ti bl nh viln vO tinh d0 chd dio va hi trd cac linh vi ¢ con ylu kém.

- TiDp tOc mO rOng va cOng cl cac hollt dlng dao t0 o, nhl m nang cao kil n thdc va kU nang thlc
hanh cho can bl y t0 ( bac sT, dilu di0ng, n0 h0 sinh, kO thuOt vién,...) cla cac bl nh viln v
tinh theo phl0ng chadm “clm tay ch vilc “t0i BVTW Hul I0n tdicéac cl sO vO tinh théng qua
hoUt d0ng dao t0o lién tOc, g m nhidu lodi hinh:

- dao tlo tlp trung theo I0p;

- dao t0 o theo nhém;

- dao t0o chuyln giao kO thuOttlicl sO0 yt0 dda ph00Ong;

- dao t0o dinh hiOng chuyén khoa cho can bl y t0 mii t0t nghilp;

- dao t0o bl tuc chuyén khoa cho can b0 y t0 theo t0ng chuyén nganh;
- Chu tring kO nang thi ¢ hanh va tril n khai kO thuOt mOi.

2.Coéng tac i chic:

- T0O chOc giao ban dinh kO gila bdnh vidn TW Hul va cac bl nh viln vO tinh (mOithang 1 10n)
dl danh gia va dilu chl nh hot dl ng.

- BVTW Hul t0 chic¢ cac buli sinh holt chuyén mén di nh ki theo khii (mOituldn 1 buli) cé sl
tham gia clla cac bl nh vil n v[ tinh.
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-BOm blo vilc lién I0c thi0ng xuyén, trao dili va hli chin t0 xa gila bInh viln TW Hul va cac
bl nh vil n v tinh mOt cach nhanh chong kO p thdi va ¢é hidu qul. Do dé cn trang bl hi thIng
ndi mdng may tinh gila bl nh viln TW Hul va cac b0 nh viln vQ tinh.

- Hang tuln BVTW Hul t0 chOc¢ 1 bulli phUu thult cho cac blnh nhan t cac bl nh viln vl tinh
t0i BOnh vion TW Hul do cac Bac sitl cac bl nh vion v0 tinh v tham gia cung phQu thuOt vOi
cac phiu thult vién BVTW Hul d0 cUp nhOt cac kO thult mOi.

- Cac b nh vion vO tinh phOi tuan th theo phac di dilu tr0 cOa bl nh vidn tuydn TW khi chuyln
bl nh vO cho tuyln d00itheo d6i va dilu trl; nDu cé vOn dl bltth0Ong trong diln tiln b0 nh phOi
b&o ngay cho bl nh vion TW d0 chi dlo difu tr0 kOp thOi.

- Cac bl nh vil n v tinh chOu trach nhidm vO c0 sO vt chOt cho can bl b0 nh vion TW Hul khi
din lam vioc t0i b0 nh viln vO tinh.

3. Kl hol ch chuyl n tuyl n:

- Gila bl nh vion TW Hul va cac binh vidn vD tinh cOn xay ding quy chl chuyln b nh theo
phan tuyln kO thuOt dd ddm b0o quyln I0i cho bl nh nhan d00c hi0ng cac chd d0 BHYT, cac
kD thuOt cao trong dillu trl dung bl nh; bl o dIm sO hai hoa gila bl nh vion TW Hul va cac blnh
viln vO tinh.

4. Kinh phi hol t d1 ng:

- Hi0'n nay ngul n kinh phi cho cac bac sTtuyln TW v hi tr0 tuyOn diichd yOu la dia vao
ngul n kinh phi theo d0 an 1816, tuy nhién cting gdp mOt sO v n dd khé khan trong vill ¢ cac
chOng t0 thanh toan va héa din déi luc khéng dily do. Vi vy, BVTW Hul kinh d0 ngh0 BO Y t0
xem xét va cll p kinh phi cho holt dIng cac bl nh viin vD tinh dd0c hilu qud va bdn vl ng hin.
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V. CAC TIEU CHi DANH GIA

1. TOng sO bOnh nhan ndi trd t0i b0 nh vion TW Hul, t0i cac b0 nh vidn v tinh va t0i cac
bl nh vil n tuy0 n t0 nh khac.

2. TOng sO gidOng bl nh (t0ng sO gil0ng bl nh nOitra, t0ng sU gil0ng I0u) t0i bInh vion TW
Hul, t0i cac bl nh vion vO tinh va cac bl nh viln tuyl n t0nh khac.

3. Cong sult sl ding gitOng blnh t0i Bl nh vidn TW Hul, t0i cac bl nh viln v tinh va cac
bl nh vil n tuy0 n t0 nh khac.

4. TOng s kham b nh ngoli tru t0i BOnh vion TW Hul, t0i cac bl nh vidn v0 tinh va cac
bl nh vil n tuy0 n t0nh khac

5. TOng sO b0 nh nhan phOu thult t0i Bonh vion TW Hul, t0i cac bl nh viln v0 tinh va cac
bl nh vil n tuy0 n t0nh khac

6. TO 10 cacloliphOu thuDttdi Bonh vion TW Hul, t0i cac b0 nh vil n vl tinh va cac bl nh
vill n tuyd n t0 nh khac.

7. TOng sO kO thuOt cao dii0c thOc hidn tdi B0 nh vidn TW Hul, tdi cac b0 nh viln vO tinh va
cac bl nh viln tuyl n t0 nh khac.

8. Cac kU thult mOidilc triln khai tdi t0i Bonh vion TW Hul, t0i cac bl nh vion vD tinh va
cac bl nh viln tuyl n t0 nh khac

9. TO ID t0 vong b0 nh nhén t0i B nh vion TW Hul, t0i cac b nh vidn vO tinh va c4c bl nh
vil n tuyd n t0 nh khac

10. SO 100ng bl nh nhan chuyln tuyln trén cla cac binh viln vO tinh va cac bl nh vil n
tuy0 n t0 nh khac

11. Diln tich mOt b0 ng binh quén/gil 0 ng bl nh.

12. SO I00ng may méc y t0 kO thult cao d00c trang b0 thém t0i Binh vion TW Hul, t0i cac
bl nh vil'n vD tinh

13. Cong sult s ding cac may moc thiit bl y 10.

14. SO hailong cla ngdOibOnh dliviicéng tac kham chlia bl nh t0i Bonh viln Trung 00ng,
bl nh viln vl tinh va cac bl nh vill n tuyl n t0 nh khac.

15. SO can bl b nh viln TW Hul di0c dao t0o trong nlUc, ngoai n00c/nam

16. SO can bl nang cOp hic ham, hic vl /nam

17. SO I0p dao tlo tdi bOnh vidn Trung 00ng Hul .

18. SO hic vién diiIc dao t0o tli Bl nh viln TW Hul theo t0 ng chuyén nganh.

19. SO hc vién dl0c dao t0o chuyln giao kO thult t0i chd (b0 nh vil n 0 nh).

20. SO kO thuOt do0c chyln giao va tril n khai thanh céng t0i b0 nh viln vO tinh va b0 nh viln
tuydn tOnh

21. SO hailong cla hic vién doi vOi chitI00ng cac khda dao tlo.

22. SO 00t cbng tac chuyl n giao kO thuOt t0i tuyld n tOnh.

23. SO can bl tham gia céng tac chil dio kO thult tdituydn t0nh.

BOnh viln Trung 00ng Hul xin d0 xult mOt sO gili phap cho vidc thilt I0p hO thdng bl nh viln
vl tinh nhO0 m néng cao chit I00ng khdam chla bl nh t0i khu vi ¢ MiOn Trung va Tay nguyén.
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b0 xult xay di ng mé hinh bl nh viln v0 tinh cDa BVTW Hul

Viot b0 i Administrator
ThO hai, 04 Thang 6 2012 08:15 - LOn cOp nhOt culi ThO ba, 25 Thang 9 2012 10:10

PGS.TS. Phall m Nhl Hil p,

Phoé GD BVDKTW Hu
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